FREE KIT PDC

The PDC Bid
Graphics Kit

8 proposal graphics, the section each one belongs
in, and what makes each one stand out.
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START HERE 5 upgrades

5 upgrades for any proposal
graphic

Group by function
Decide the columns, lanes or phases before you pick a colour.

Use colour that means something
One colour per party or phase, and a legend that says so.

Flag what the reader is looking for

Key personnel, targets, the RFP reference. Make them
findable.

Add icons people can scan
One icon per item, all in the same style.

Show the customer's side

Where the agency touches your process: one point of contact,
reviews, approvals.

BEFORE AFTER

ORGANIZATIONAL CHART PROGRAM ORGANIZATION
One point of contact for the customer
Program Manager

SAMPLE CHART - PLACEHOLDER ROLES —



ORG CHART AND GOVERNANCE 1/8

Who runs what, at a glance

Use it in: management approach, key personnel
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Functions sit in columns, so each lead's area reads at a
glance.

A legend explains every colour: prime, partners, key
personnel.

Every box carries one line on what that role owns.

SAMPLE GRAPHIC - PLACEHOLDER TEXT —



OPERATING MODEL 2/8

The whole approach on one
page

Use it in: management or technical approach overview
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Numbered steps across the top set the reading order.

Each column is one phase, and all of them land on one
shared foundation.

Icons and short labels here; the detail stays in your text.

SAMPLE GRAPHIC - PLACEHOLDER TEXT —



DECISION FLOW 3/8
Every path a request can take
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Decisions on the left, outcomes in lanes on the right.

One colour per lane, so each path is easy to follow.

Times and targets become visual cues, not nhumbers buried
in a paragraph.

SAMPLE GRAPHIC - PLACEHOLDER TEXT —



PHASED APPROACH 4/8

A sequence anyone can
follow

Use it in: transition-in, implementation plan
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tristique. Sit NON rerum; ullamco in vel EOS. tempore nisi voluptate]. Nihil facere ea vel Animi NON.
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Chevrons show the order before anyone reads a word.

The phase that matters most is highlighted.

Numbered steps underneath explain how each phase runs.

SAMPLE GRAPHIC - PLACEHOLDER TEXT —



ILLUSTRATED ROADMAP

Progress the reader can see

Use it in: implementation roadmap, executive summary

5/8
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Massa O&M Voluptatem — quisquam, aperiam, ultrices dolore
repellendus praesentium

Voluptatem (Eiusmod O&M gravida nisi Quaerat sed Eum

Adipisci at HIC (Inventore Ratione, Fugiat, Aperiam, nisi lusto

el Quae.) sed O&M
Ullamcorper at consequatur nisi maiores consectetuer

Numguam fringilla
Consequatur at Consequuntur non malesuada

Fermentum recusandae, necessitatibus velit, nisi NAM
amet

Cupiditate Suspendisse Ex-Ab Ullamcorper — IN/EX;
Fermentum (Cupiditate. Quia, Consequatur, Quaerat); Modi
(ea cubilia doloremque, Dicta Doloremque, AB, lusto &
Scelerisque)

Maiores O&M gravida (cubilia id Fugiat gravida)
Ullam ab Culpa magnam & accusamus at augue/ullamcorper

Quaerat eiusmod non Ipsam Pretium temporibus

Earum quaerat, quia deleniti, nisi quia occaecat velit ab in

amet, delectus cupiditate adipisci.

Hendrerit vel Feugiat ID/AD sapiente id cupiditate occaecat id

numgquam

— Maiores vel suspendisse & iure repellendus ea vel QUIS
cupiditate

quisquam)

Occaecat at malesuada id Dolor

@ MODI Voluptatem — Nisi error, Possimus error, Aspernatur error,

Quaerat error

Voluptatem Repellendus — ID/AD Inventore non MODI
voluptatem

Quia laborum sed vel lurefiure repellendus

Inventore Maiores Gravida (lure & O&M)
Adipiscing ea nisi eius semper

Time periods are the headings: days O to 30, 31to 270, 270

plus.

One illustration carries the whole idea of progress.

Bullets sit alighed under each period, so phases compare

side by side.
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IMPROVEMENT CYCLE 6/8

A process that keeps
Improving

Use it in: quality control plan, performance management

QUI doloremque alias (illum) Temporibus quisquam: congue magna hic saepe ante Ullamcorper AUT

© Posuere o

Eos QUI minim irure
vel Ullamcorper DO:
porro vitae modi, sit
eius possimus, sit

cillum

Ullamcorper Anim AUT congue

Posuere (facere) Rerum doloribus nisi occaecat

AUT natus

Tortor tortor et 50%
nisi 75% at vulputate
eius; 7-eos quaerat at.
congue natus

- Voluptas nisi corporis habitant ab o a 7-e0s quaerat turpis 93%: VEL senectus ipsa id
> eius (CUM 3.5.3,3.54) 90% = 5% . vel officia; AD summa tempor vel quas eos

Magna id
PRI S accusamus in 2
netus

{ Soluta summa magna, iure-porro ) Esse vel gravida et 60 veniam: Summa Magnam

massa; dictum autem veniam

o Aperiam

Faucibus ipsa, et-
excepturi esse minim,
qui sit aperiam, id iure
vel animi culpa in 2.6

8 Turpis 67% ea 2 primis: numquam nisi magni;

. 0,
Non Eveniet Vulputate (EOS) 265% — cubilia ea Nisi 0/1

o

AB/DO Magnam
vivamus vel sit cum ea
30 ante; tortor ullamco
in vel EOS

a Et 3.5%: gravida voluptate velit; Nisi 2 eveniet id vel
officia

G

Gravida ipsa doloribus (EOS) <5% -

L

Deserunt laboriosam

. Eos voluptatem occaecat: curae-do qui facilis 2
(Ullamcorper massa)

>Q50,
295% ] faucibus ante

‘ Autem, cupiditate nisi hendrerit >99% Loy
= ]

') Sed at vel aenean viverra possimus anim: optio
cupiditate (A030)

iure-varius tristique

Aperiam minim,
numguam varius,
voluptatem id NISI
ratione sunt SED

Cum lorem porttitor ea
porro tenetur QUI nisi
porro P1; senectus
rerum velitin 5

£ Saepe veritatis Rem ab sius >98% - ) Eos HIC 14 ante irure iste: et-excepturi esse minim

tristique faucibus ante
i 2 : ; i
. VELIT quaerat hendrerit >98% G ™ l,?;:ms enim mauris turpis 98.5%: doloremque
= Antim AUT congue Quo congue magna: libero odit-
MateS irure anim vel eius at a tenetur AUT Praesentium tristique 0 — ) Eos praesentium praesentium ducimus:
. ab eius. Sit gravida id a minus ) vestibulum SED magni facilis 24 netus
Rerum doloribus
= congue natus ex senectus rerum
nisi occaecat t 4 1bus ab olit . _ i i .
NEtus B8R 1o MpOrous db o'k.caopa ~  Accusamus curae nisi expedita = a Sunt vel in AB magni 5 ante soluta iste: AD
vel Ullamcorper tempore. 5 (Magna) 95% e commodo

— Ullamcorper AUT
<

Congue magna qui minima neque ea sagittis magni; integer integer vel Mollit at Egestas soluta Irure Anim.

The cycle shows the process repeats; it isn't a one-off.

A metrics table beside it pairs each step with a target.

A colour key explains the gradient once, for the whole
graphic.

SAMPLE GRAPHIC - PLACEHOLDER TEXT —



PERFORMANCE DASHBOARD

Numbers the reader can find

Use it in: past performance, SLAs and metrics

7/8

98.6%

Beatae hendrerit aute

100%

O

O

il Tempor minus

Soluta nunc non
sagittis nisi aperiam

L]

® Natus (minima)

Explicabo vitae ipsa
30 ante

Rerum doloribus

a4l Architecto adipiscing (Ullamcorper-commodi blanditiis iste; natus EOS 6.4.1.4 nisi Est Incididunt natus 6.2.3).

= 7.8%

Interdum ratione,
12-varius

Neque autem qui doloribus.

O 94%

Est Incididunt feugiat
sint (90% quaerat)

100%
8140 magna soluta

inventore labore

2 Cillum nisi occaecat

Ut rem: beatae hendrerit non a asperiores

«® >989% . Turpis 97%, id eos soluta aenean _, Architecto Magnam donec a qui-nesciunt doloribus facilis 2 faucibus ante; VEL
hendrerit P vitae facere non vel aperiam
=2, Eius id ut: explicabo-nobis / aenean hendrerit <21/ <45 ante Aspernatur vitae ipsa sed sit natus ¥ Eiusmod enim pretium maiores, ratione luctus, incididunt; AD summa debitis
0 g " . = i . L "
55 Sagittls nisi aperiam ducimus 100% a.t soluta Aperiam vel vel nesciunt ab vel rem & VEL phasellus numguam temporibus facilis 10 ante; quae-placeat minim pariatur
ducimus
@ Interdum ratione, 12-varius primis £10% d Laboru.m magniquos a Diegening ¥ Ipsa vivamus facilis 5 ante; laborum rerum commeodi sit AD
soluta iste ex eius eius
\ - Sit aenean esse ab . Tempora repellat id vitae optio cum NISI/ANIMI dolores facilis 1 eos; hendrerit veniam Ullamcorper ullamco (CUM
g Voluptate nisi labore numguam s . +
a nisi tempora 10 faucibus ante 4.1.14)
3 ?soﬁs}rend!s siusmod {Esse 8140, FEUGIAT 17- 100% b Perferendis sagittis facilis 90 ante + Nunc suscipit nisi dolor eius eaque; inventore labore natus magni
®  Expedita nisi ab-qui netus qui integer <10% at netus Saepe 15% ea 2 eos magna » Molestiae tellus; tempor ratione soluta in vel EOS

Headline numbers sit in rings across the top.

Each row pairs a metric with its target and how it's

measured.

Icons in the first column make the rows scannable.

SAMPLE GRAPHIC - PLACEHOLDER TEXT



RESPONSIBILITY MATRIX

Who owns what, across the
team

Use it in: teaming, roles and responsibilities

8/8

. - Nesciunt Maiores Doloremque Magni
> Hablltant IN/HIC numguam, lure AD, EA, SED, AD (CUM
Nesciunt 6.5)

Aenean Mauris nisi Minim Magni
SED, ANIM, HIC aliquid unde

Doloremque
Aenean

Ratione Aperiam Sequi / Vestibulum SED nisi
Praesentium Aliquid Sequi (HIC enim)

| EOS / EX Minima Turpis (Ullamcorper IURE)

" Aliquid
Bl Debitis nisi ex
eveniet Consectetuer nisi Laborum Magni Feugiat
(senectus summa)

] Culpa Magni (SED nisi Minima Cillum)

NAM Asperiores Minima Turpis
HIC enim; Culpa, minima ratione, distinctio
fermentum

¥y Asperiores
Porro sed primis
Asperiores
lllum
(') Commodo s
omnis S

Ullamcorper unde (vitae hendrerit)
SED nisi HIC unde ab P1/P2 impedit

AD placeat SED nisi AD et vitae

P1 id sapien viverra: Ullamcorper eius ultrices
nunc nostrum; vivamus natus porro 60 veniam;

EOS nemo 3 faucibus ante saepe (MODI A009): AUT ornare, dolores
at. dolorem, AUT nisi nulla minim, alias

Occaecat ducimus, pellentesgue excepturi, AD proident
EOS non malesuada (MODI A008): QUI, IURE, EST, gravida, tempor
amet nisi saepe, doloremque necessitatibus

Tristique at gravida tristique, senectus rerum amet, dictum tristique

Corporis ea ratione non eius ullamcorper, autem porttitor, iure ornare
nisi nam-vel velit; iusto at delectus nisi AUT&M minim; senectus
magni cupidatat non error nisi nisi earum; excepteur esse autem
integer esse sollicitudin earum

Egestas, optio id tellus tristique; suspendisse sapiente; tristique id
semper id vel quis rerum; culpa aspernatur

Tristique Tenetur, exercitation alias, asperiores aspernatur minim,
ipsa ratione pulvinar

Quae-maiores dictum sapiente; SED proident veniam vel AD

lllum asperiores ullam; vivamus feugiat et vel dictum egestas; soluta
enim facilis (CUM 6.5.2)

Quas-eos dictum cum; aspernatur at repudiandae

QUI et eius: VEL velit et 50% at vulputate eius;

Ci;)" AD habitant et 75%; SED dolorem soluta eos
feugiat

Temporibus ducimus: Ullamcorper feugiat massa, vel Anim AUT Maiores Doloremque Animi corporis vel quia nisi massa vel sapiente

Senectus Occaecat Sequi
AUT Senectus Nostrud, phasellus commodo, AD;
cum 2 primis soluta ante EOS

REM Temporibus Magni
AD (enim), Neque AD, AB/DO Magnam, nisi Anim,
Architecto Magnam; Eius nisi Quibusdam Sequi

VEL 4: SED asperiores, eveniet hendrerit at
ratione

I VEL 3 Eius IURE: aliquid delectus, AUT&M cillum

VEL 5 cubilia voluptate: magni cupidatat,
inventore augue hendrerit

I Fugiat Summa: culpa velit, magni, suspendisse

Tristique Magnam (Neque AD)
Sapien Minima Unde; Anim ex eveniet

lllum Asperiores Aute (15 veniam)
Neque AD enim; Anim; Occaecati Cillum natus;
vitae-modi QUI minim

Vitae enim: VEL 1 faucibus eos, cum AD 2 ante,

= cum SED/ANIM in soluta (CUM 5.2); AD ea

maiores tenetur

Rows by function, columns by party.

A summary row closes the matrix.

SAMPLE GRAPHIC - PLACEHOLDER TEXT

Colour shows who owns what without a note in every cell.




NEXT STEP PDC

Want one built from
your draft?

Book a free 20-minute call and bring the section. I'll
show you which graphic fits it and how I'd lay it out,
in your brand and inside your page limit.

proposaldesigncompany.com/#call

PDC designs; your team writes and submits.

PDC, the Proposal Desigh Company



